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The Structure, Roles and Responsibilities of the Governing Body

The Governing Body has three core functions which are:

Ensuring the school has clarity of vision, ethos and strategic direction
Holding executive leaders to account for the educational performance of
the organisation and its pupils, and the effective and efficient performance
management of staff

Overseeing financial performance of the organisation and making sure its
money is well spent

Our Governors work confinually fo ensure that the school maintains its very
high standards. Governors take a lead on monitoring progress in all areas of
school, rigorously verifying that our children receive a first class education.

The Full Governing Body meets routinely four tfimes a year. There is a formal
agenda set in advance and a wide range of issues concerning the school
are discussed. At each meeting, the Full Governing Body will hear reports
from their Committees:

e Admissions

o Finance and Building
e Personnel

e Pupil Learning

o Welfare and Inclusion



